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BIDMC Office of Student Engagement and Experience (OSEE)

Streamlined Research Partnerships Summer-Fall 2025 (Year One Pilot)

Process for Departments/Research Labs to share student hiring plans with the OSEE:

Departments/Research Labs will have the opportunity to work with the OSEE through a streamlined research partnerships pilot, to support central
recruitment and onboarding operations with a variety of partners (pathway programs and institutions) to fill open research projects and positions for
high school, college students, and medical students for Summer and Fall 2025

The OSEE is developing partnerships with specific institutions and pathways (internship) programs for this pilot, based on program flexibility and
BILH/BIDMC hiring initiatives, with the goal of developing streamlined pathways into research across BIDMC and removing administrative burden from
Departments/Research Labs

Process for Departments/Research Labs:

1. The OSEE promotes individual partnerships and programs (catalogue below) as available to Departments/Research Labs via the following
methods:

a.

b
c.
d.
e

Research News You Can Use Weekly Newsletter
Vice Chairs for Research Meetings

Translational Research Hubs

Monthly Clinical Research Group Meetings*
Direct Outreach

2. Department/Research Labs completes the Project Intake Form- OSEE Streamlined Research Partnerships (also hyperlinked in each RNYCU
newsletter and email).

a.

Projects and/or programs can also be sent to the OSEE directly.

3. The OSEE submits projects to partners based on interest, and coordinates connections with partner contact. Next steps are dependent on
Program:

a.

Internship Programs (HMS Project Success, DF/HCC CURE, Winsor School)- the OSEE will directly connect Department/Research Lab
contact with program contact (the OSEE will be cc’d in communication and available to support as needed)



https://forms.office.com/Pages/ResponsePage.aspx?id=oGWYO2bwRki_TRE_S-8HVSxKO51XXydLrAfpunUgErhUOUFaVDFVRTlPNVRKUk5MOFNEWjRYRVlUNS4u
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Beth Israel Lahey Health )
Beth Israel Deaconess Medical Center

b.

Higher Education Institutions and Communities (Dartmouth College, Biomedical Sciences Career Program)- the OSEE will compile
projects into a REDCap application link shared with students that requires a CV and brief statement of interest. The OSEE will collect
resumes and share these (and students’ statement of interest in the application) directly with Department/Research Lab Contacts for
outreach/interviews weekly.
= Department contact can also include a different application process and required materials in the Project Intake Form; these
steps will be included in the application that is shared with students (please note that HMS Project Success and DF/HCC
CURE have set program dates that are non-negotiable.

OSEE-Administered Programs:
= BIDMC Shapiro Scholars (Summer Research for HMS Students)- specific process shared via email and RNYCU
= BIDMC “Alumni” Program- Pathways to Research (Volunteer and Summer Youth Program Participants)- the OSEE will share
REDCap application link directly with Volunteer and Workforce Development contacts to share with students

Department/Research Lab reviews resumes, conducts interviews, and communicates offers to students directly PI/Department
contact emails the OSEE if there is interest in hiring the student candidate for a research opportunity, and shares the following
information:

= Research Student Position

= A brief description of the project that the student will be supporting

= Students’ supervisor/mentor (name and title)

= [f the student is a minor (reminder, student must be at least 16 years of age to conduct research at BIDMC)

= [f the student will be working in-person, remote, or hybrid for the duration of the research experience

= Dates of Experience

=  For unpaid research positions- if a stipend will be offered

e  For HMS Project Success DF/HCC CURE, and Winsor School, outreach and matching is conducted by the external
program manager and matches are shared with Department/Research Lab contact and the OSEE)

4. The OSEE crafts an offer letter using the information above, and sends offer letter directly to student to sign and return to the OSEE and
Department/Research Lab contact
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5. Once offer letter is returned (and/or matches are communicated by Program Directors) the OSEE will begin onboarding process, following the
OSEE streamlined recruitment and onboarding process flow

Students Arrival:

e The OSEE hosts live orientation (9am-11am) for students on first day from each streamlined program prior to reporting to their workspace,
including:
o Breakfast
o |ID Badge Pick-up at Public Safety
o Live review of orientation materials, trainings, and important considerations
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